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Question 1
	Charlotte's demands towards the human resource department could be explained through the expectancy motivation theory.  The approach insists that people feel motivated to perform when their mental expectations regarding their ability to execute duties are met. Charlotte could be feeling that the commissions given currently are low compared to the performance, pushing her to demand higher commissions (Daft, 2018). Other employees' reaction, on the other hand, is motivated by the equity theory which insists on the need for fair treatment of workers. They claim that all should be paid similar salaries; otherwise, they become demotivated as hard work is not treated equally.
Question 2
	One of the suitable ways of handling Charlotte's demand for higher commissions is to gather all the parties involved and make a decision on how people would be awarded.  Besides, the company leaders could meet and develop strategies that would be used in rewarding and the criteria that would be used in increasing salaries and commissions. Among the two, I would choose the second option, because it would take a shorter time to decide. Moreover, chances of the workers making a solid decision are minimal, as Charlotte's expectations are too high that would make other workers ask for more, which the company cannot afford (Daft, 2018).
Question 3
	Doris Ann Riley could handle employees’ morale concerning high pay through communication. The leader ought to inform the salespeople on the limit the company can afford to ensure progress while motivating them. The leader should also implement other forms of boosting salespeople’s morale to prevent overspending. Notably, Riley should take the above suggestions because employees’ motivation plays a major role regarding the welfare of the company but the activities considered should be within the means of the company.  
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